
 

 
IN CAMERA

 
ADMINISTRATIVE REPORT 

 
 
 Report Date: June 26, 2012 
 Contact: Michael Flanigan 

 Contact No.: 604.873.7422 
 RTS No.: 9679 
 VanRIMS No.: 08-2000-21 
 Meeting Date: June 27, 2012 
 
 
TO: Vancouver City Council 

FROM: Director of Real Estate Services  

SUBJECT: Lease With An Option To Purchase for City-Owned Property at 5 East 8th 
Avenue to HootSuite Media Inc. 
 

IN CAMERA RATIONALE 
 
This report is recommended for consideration by Council in the In Camera agenda as it relates 
to Section 165.2(1) of the Vancouver Charter: (e) the acquisition, disposition or expropriation 
of land or improvements, if the Council considers that disclosure could reasonably be 
expected to harm the interests of the city. 
 
 
RECOMMENDATION *  

 
A. THAT Council authorize the Director of Real Estate Services to negotiate and 

execute a lease with an option to purchase with HootSuite Media Inc. (the 
“Tenant”), for the City-owned property situated at 5 East 8th Avenue, as shown 
in Appendix A, and legally described as PID:  003-621-154; 003-621-618; 003-
621-626, Lots 14, 15 and 16 Block 45 District Lot 200A Plan 197, subject to the 
following general terms and conditions: 

 
Term:  Five (5) years commencing December 1, 2012 
 
Minimum Net 
Rent: s. 17(1) (d) (e) & (f) and s. 21(1) 
 
Taxes & Operating 
Costs: Tenant shall pay in addition to the Minimum Net Rent an amount 

in lieu of property taxes as if levied and operating costs 
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collectively estimated to be s. 17(1) (d) (e) & (f) and s. 21(1) in 
the first year of the lease. 

 
Utilities: Tenant to pay all charges, rates, and levies on account of all 

utilities including electricity, garbage collection, telephone, 
cablevision and all other expenses and outgoings related to the 
premises. 

  
Parking: Seventy one (71) parking stalls at s. 17(1) (d) (e) & (f) and s. 

21(1) per month/stall during the Term.  The Tenant will be 
permitted to sub-licence any or all of the parking stalls without 
the consent of the Landlord. 

 
Option to Two (2) additional terms of five (5) years each at the prevailing 
Renew: market rental rates. 
 
Tenant Improvement  
Allowance: Tenant to receive a one-time Tenant Improvement Allowance of 

s. 17(1) (d) (e) & (f) and s. 21(1) per square foot plus applicable 
taxes, up to a total value of s. 17(1) (d) (e) & (f) and s. 21(1) 
plus applicable taxes. 

 
Option to Mr. Ryan Holmes, or an entity or organization in which Mr. Ryan 
Purchase: Holmes holds an interest, shall have an option to purchase, 

which can be exercised anytime during the first thirty-six (36) 
months of the Term, expiring November 30, 2015.  The option 
purchase price is s. 17(1) (d) (e) & (f) and s. 21(1) plus 
applicable taxes. 

 
In the event the Tenant exercises the Option to Purchase during 
the Term the unamortized amount of the Tenant Improvement 
Allowance will be payable by the Tenant to the City twenty (20) 
days after the sale completes. 

 
Use:  General office use. 
 
Tenant Fixturing 
Period: Tenant shall have a construction and fixturing period of four (4) 

months, from August 1, 2012 to November 30, 2012.  Tenant shall 
be responsible for maintaining insurance coverage and payment 
of all utilities during this period. 

 
Rent Free  Tenant shall be granted three (3) months of Minimum Net Rent 
Period: free from December 1, 2012 to February 28, 2013.  The 

estimated value of the rent free period is s. 17(1) (d) (e) & (f) 
and s. 21(1) plus applicable taxes.  The Tenant shall be 
responsible for operating costs, an amount in lieu of property 
taxes as if levied, and all utilities during the Rent Free Period. 
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Security: Tenant to pay s. 17(1) (d) (e) & (f) and s. 21(1) to the City as a 
security deposit upon execution of the Lease.  The City will also 
take security by way of a General Security Agreement (“GSA”) 
over the Tenant’s fixtures and leasehold improvements. 

 
B. THAT Council approve a one-time Tenant Improvement Allowance of s. 17(1) (d) 

(e) & (f) and s. 21(1) per square foot plus applicable taxes; up to a total value 
of [ … ] plus applicable taxes; source of funding to be the Capital Financing 
Fund (CFF) on terms acceptable to the Director of Finance, to be recovered 
from the rental income generated by the building. 

 
C. THAT the CFF be approved as an interim funding source totalling s. 17(1) (d) (e) 

& (f) and s. 21(1) for the Cordova Annex of 312 Main (capital expenditure 
approved in RTS 9220) with proceeds from the rental income to be allocated 
first to the tenant improvements (Recommendation b) and second to the 
repayment of the CFF loan for the Cordova Annex expenditure. 

 
REPORT SUMMARY  
 
 The City-owned property located at 5 East 8th Avenue is a two storey office building 

held in the Capital Fund.  It contains approximately 33,282 square feet of office space 
with seventy one (71) secured, underground parking stalls.  The City acquired the 
property in March 2000, to accommodate the Vancouver Police Department (VPD).  The 
VPD vacated the building in July 2011, and relocated to the Cordova Annex of the 312 
Main Street complex and 3585 Graveley Street. On October 6, 2011, Council approved 
(RTS#09220) the relocation and the renovations to the Annex, estimated at 
approximately $4.55 million, with the source of funding to be from the proceeds of the 
sale of 5 East 8th Avenue.  The Director of Real Estate Services was authorized to offer 
the property for sale provided that any transaction was subject to a further report 
back to Council for approval. 

 
Real Estate Services conducted a formal tendering process for 5 East 8th Avenue in 
February/March, 2012 s. 17(1) (d) (e) & (f) and s. 21(1).  All offers were deemed to be 
below market value and therefore all offers were declined.   
 
Real Estate Services continued to market the property and consider any subsequent 
offers received.  
 
Accordingly, an offer was received on May 15, 2012 from CBRE representing HootSuite 
Media Inc.  Following extensive negotiations between the parties, an offer was 
concluded that the Director of Real Estate Services is recommending for Council’s 
approval.  The offer is conditional until the Tenant removes its condition precedent, 
and staff expect to have a firm and binding deal by the end July 2012. 
 
Although this is not an immediate sale, this proposal does provide an income stream to 
the City, plus a potential sale in the next three years at a sale price that reflects fair 
market value of $9.3 million, plus repayment of unamortized Tenant Improvement 
costs within twenty (20) days of the date that the Option to Purchase is exercised. 
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Importantly, this transaction serves to provide a catalyst economic development 
opportunity to assist a high-tech, start-up company based in Vancouver to remain in 
Vancouver, creating opportunities while stimulating the local economy and creative 
sector.   
 
During the lease period, and until the property is sold, it is recommended that the 
Capital Financing Fund (CFF) provide a loan of approximately s. 17(1) (d) (e) & (f) and 
s. 21(1) for the capital expenditures for the relocation of the Beat Enforcement Team 
and other VPD units to the Cordova Annex.  Annual rent payments will be used to 
repay the Capital Financing Fund until sale proceeds are realized to repay the loan in 
full. 

 
COUNCIL AUTHORITY/PREVIOUS DECISIONS * 
 
 The Directors of Finance and Real Estate Services can approve leases and lease 

renewals 
 

 If the total value is less than $250,000 
 If the term is no more than ten years (including renewal options) 
 Larger or longer leases require Council approval 
 Property dispositions require Council approval 

 
The proposed lease term is longer than ten (10) years and also exceeds the total value 
of $250,000, which can be approved by the Directors of Finance and Real Estate 
Services, and is therefore submitted to Council for approval. 
 
Section 190(b) of the Vancouver Charter authorizes Council to dispose of City-owned 
real property deemed to be surplus to the City’s needs and requires an affirmative 
vote of two-thirds of all members of Council for the disposition of property which 
exceeds $400,000 in value. 

 
 
CITY MANAGER'S/GENERAL MANAGER'S COMMENTS * 
 
 The City Manager and General Manager of Real Estate and Facilities Management are in 

agreement with the recommendations. 
 
REPORT   
 
Background/Context  

 
 
On October 6, 2011 Council approved that: 
 
A. “the relocation of the Beat Enforcement Team and other VPD units as 

identified in the Administrative Report entitled “312 Main Street Complex: 
Report Back on Proposed VPD Use of the Annex Building”, to the Cordova 
Annex of the 312 Main complex (the “Annex”) at a cost of approximately $4.55 
million; source of funding to be from the proceeds of the sale of the former 
police facility at 5 East 8th Avenue. 
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B. The Director of Real Estate Services be authorized to offer the former police 

facility at 5 East 8th Avenue for sale, with any such transaction subject to a 
report back to Council. 

 
Further that the proceeds related to the above transaction be allocated first to the 
improvements contemplated in A above ($4.55 million) and the balance being placed 
in the Capital Facilities Reserve.” 
 
Real Estate Services conducted a formal tendering process to sell 5 East 8th Avenue in 
February/March, 2012.  The tender process generated four bonafide offers to purchase 
but the offers were below current market value, and therefore could not be 
recommended for acceptance.  
 
Following the formal tender process, Real Estate Services offered the property to the 
general market on a For Sale or For Lease basis.  CBRE, as agent for Hootsuite Media 
Inc., presented an offer to the City on terms and conditions outlined in this report that 
are deemed acceptable for Council approval.   

 
HootSuite Media Inc. is a Vancouver based high tech, start-up company with over 4 
million users.  This fast growing company provides a popular social media 
management, marketing and analytic system which allows people and organizations to 
manage accounts on multiple social media services like Twitter and Facebook.  The 
company founder and chief executive, Ryan Holmes, founded the company in 2008.  
Since then, the company has grown to over 4 million users around the world and 
employs approximately 160 employees.  HootSuite Media Inc. is a successful, local high 
tech start-up company, winning multiple awards including the Digi Awards 2011 as 
Canada’s Top Digital Company.   

 
Hootsuite’s rapid growth and future potential in the high tech industry makes this 
young company an ideal candidate to continue its growth potential within the City of 
Vancouver, creating additional job opportunities and spin-off business investment 
through its success. 
 

Strategic Analysis  
 
This lease with option to purchase proposal from HootSuite Media Inc. provides the 
City with rental revenue during the lease term to be put towards repayment of a loan 
from the CFF for the Annex renovations, and provides a flexible growth solution to a 
young, high-tech start-up company, while maintaining the asset value for the City.   
 

Implications/Related Issues/Risk (if applicable)  
 

Financial  
 

A Tenant Improvement Allowance of s. 17(1) (d) (e) & (f) and s. 21(1) per 
square foot plus applicable taxes, up to a total value of s. 17(1) (d) (e) & (f) 
and s. 21(1) plus applicable taxes will be loaned from the Capital Financing 
Fund on terms acceptable to the Director of Finance.  Annual rent payments 
will be used to repay the Capital Financing Fund.   
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During the lease period, and until the property is sold, the Capital Financing 
Fund (CFF) will provide a loan of approximately s. 17(1) (d) (e) & (f) and s. 
21(1) for the capital expenditures for the relocation of the Beat Enforcement 
Team and other VPD units to the Cordova Annex.  Annual rent payments will be 
used to repay the Capital Financing Fund until sale proceeds are realized to 
repay the loan in full. 
 
Annual rent payments are to be as follows: 
 

Years Amount  
1 s. 17(1) (d) (e) & (f) and s. 21(1) 
2 s. 17(1) (d) (e) & (f) and s. 21(1) 
3 s. 17(1) (d) (e) & (f) and s. 21(1) 
4 s. 17(1) (d) (e) & (f) and s. 21(1) 
5 s. 17(1) (d) (e) & (f) and s. 21(1) 

 
 
In the event the Tenant exercises their option to purchase, the proceeds will be 
allocated first to any remaining loan balance in the Capital Financing Fund, 
with the balance being placed in the Capital Facilities Reserve. 
 
The City will hold a General Security Agreement to be charged against all of 
the Tenant’s fixtures and leasehold improvements, as well as hold a cash 
security deposit of s. 17(1) (d) (e) & (f) and s. 21(1). 

 
Environmental  

 
Hemmera Envirochem Inc. was hired to complete a Phase 1 Environmental Site 
Assessment of the property.  The Executive Summary concluded “that there is a 
low potential for contaminants of concern to be present in the Site soil, 
groundwater and/or soil vapour at levels that would result in a regulatory 
action.  Additional environmental investigation work is not recommended at 
this time. 
 
 

CONCLUSION * 
 
 The Director of Real Estate Services is of the opinion that the lease with option to 

purchase securing this facility for HootSuite Media Inc. supports Council priorities 
while commensurately providing the City with a rental structure and option to 
purchase price representative of fair market value for the type, location and age of 
the building. 

 
* * * * * 
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